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PROGRAM OVERVIEW

Boys Town is a treatment facility that addresses the needs of the “whole child.” Students
receive 24-hour care and support from the school, “home-style” family setting, therapeutic and
medical communities on campus.

In the school setting, all school staff are trained to use the Boys Town Social Skills Model to
address behaviors. This consistent model of care focuses on the building and remediation of
social skills through planned and purposeful behavioral teaching. The following are addressed
within the model:

e Pre-teaching behavioral expectations (ex. beginning/ending class routine, basic skills such
as following instructions, intermediate skills such as disagreeing appropriately, and
advanced skills such as using a coping strategy or showing empathy)

¢ Individualized behavioral teaching based on the student’s identified needs

¢ Reinforcing the use of behavioral skills in the school setting (4:1, positive to negative ratio of
interactions)

e Teaching replacement skills including planned teaching during neutral times

e Management and documentation of behavioral interventions occurs on a “school card” and
is connected to a token economy within the schools (middle school students) or linked with
the home (high school students)

e Behavioral documentation allows for the specific monitoring of skill use and the meeting of
benchmarks identified in the IEP and the youth’s treatment plan

e School supports have been established to address the specific needs of youth placed in
Boys Town Schools:
o Approximately 40% of certified education staff have an endorsement in Special
Education
o Smaller class sizes. All courses have an average of 12 or less students.
o Students record their homework on the daily point card, signed off by the
classroom teacher and reviewed by the family home program

Elementary & Middle School High School

Homeroom. Time built into the beginning and | Learning Center. Staffed by special

end of the school day, which includes a daily | educators and paraprofessionals which can
review of academic and behavioral progress | be used for individual or small group support,
Resource Support. Special Education staff | accommodations and alternate location.

push into general education settings or can Block Schedule which allows for flexibility of
work with students in an alternate lesson delivery and extended time for
environment. assignments and assessments.
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